Wexa Case study 16

HEALTHCARE PAYER

Claims operations programme
for alarge US health-benefits
company

Claims examiners handle huge volumes of requests across legacy platforms.
Wexa built an email-triggered claims-request coworker and desighed how a
digital claims examiner would work alongside the existing claims engine.

~40M 5,000+

claims a month in scope claims examiners the coworker
supports

In-house 30%

deployment: PHI stays inside the auto-handled share used in the
client's cloud business case

CLIENT REGION

One of the largest US health-benefits us
companies

WHEN ENGAGEMENT
2025-2026 Solution build

WEXA COMPONENTS

Email-triggered claims coworker -
hosted LLM on the client's cloud -
claims-platform integration design
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The challenge

Very high monthly claims volume
Rework and denials from incomplete or inconsistent data

Fragmented legacy claims, EDI and mainframe systems

What Wexa built

v Email-triggered claim-request processor running on a hosted model in
the client-approved cloud

v Design: ingestion coworker for attachments and bills, pre-adjudication
assistant, auto-correct and explain, predictive routing

v/ Integration design with the existing claims engine, EDI, document
management and collaboration tools

v/ Knowledge fabric: policy graph, historical claims, feedback loop;
immutable audit
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How it runs on Wexa

CASE 16 - HEALTHCARE PAYER

© wexa

Claims request coworker on Wexa Fabric

Adigital claims examiner works alongside the existing claims engine; PHI stays in the client's cloud.

CLIENT SYSTEMS

CONNECT

200+ connectors

Claims engine
adjudication

EDl and intake hosts
claims entitiesand relatio

CONTEXT GRAPH
Wexamemory layer (graph DB)

Mainframe and document
management
history, attachments

AGENTS AND PROCESS FLOWS

Collaboration tools SDK.MCP . A2A

examiners

GOVERNANCE
policy - approvals

s centralto

How this use case runs on Wexa:

WEXA FABRIC - CONTEXT LAYER

AUTOMATIC ONTOLOGY DISCOVERY " . )
Claim, member, provider, policy

USERS AND OUTCOMES

Claims examiners
complexcasesonly

@ (R RSNITY RN ( Documentmanagement ) ( Email

Operations leadership
live ops dashboard

[ L e e | Historical claims ) ( Feedbackloop.
Ingestion coworker Pre-adjudication Auto-correct and explain

Predictive routing

Examiner approval JEIIRE Ly

PHlin-house

Client nameswithheld

client systems connected, ontology discovered, context graph in

the Wexa memory layer, agents and process flows, and governance. Highlighted components are

central to this use case.
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Programme architecture

CASE - PAYER OPERATIONS PROGRAMME

Al coworkers across the payer value chain

Programme designed for a top-5 US health insurer's technology-services arm, with a delivery partner

PAYER SYSTEMS

Claims and EDI
Adjudication, denials, rework

Clinical documentation
EHRextracts, charts, codes

Member and provider portals > Governance

Benefit queries, care gaps context

Payment-integrity data
Historical payments, anomalies

Wesxa Fabric - architecture redrawn from project design documents

WEXA CONTEXT LAYER

Connectors to 200+ apps
Payer platforms, EHR, contact center

Automatic ontology discovery
Member - claim - provider - policy

PHI controls, audit, approvals

FIVE Al COWORKERS OPERATIONS

Claims processil Payer dashboards
Claims cost, utilization, provider
performance

Managed services
Delivery partner runs the programme

e Disease-risk prediction
f-car ificat

Member and provider
engagement
24/7benefit queries, outreach

Fraud, waste and abuse
Anomaly detection, paymentintegrity

Client names withheld

Programme of coworkers proposed across claims, clinical documentation, quality engineering and

member engagement.
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Integration with the claims
platform

CASE - CLAIMS REQUEST COWORKER

Digital claims examiner alongside the existing claims engine

Integration design for alarge US health-benefits company (redrawn from the Wexa integration diagram)

EXISTING CLAIMS PLATFORM COWORKER ORCHESTRATION KNOWLEDGE FABRIC EXPERIENCE LAYER

EDIhostand ITS intake Ingestion coworker Policy graph Claims-workstation plugin

Claims, attachments, itemized bills NLP andvision on attachments and EOBs Benefits, rules and provider contracts Recommendations inside the examiner's
screen

Claims engine Pre-adjudication assistant Historical claims

Business process platformwithrules Completeness and policy checks Outcomes and denials Collaboration app
Alerts and approvals

intake assist
Document management Auto-correct and explain Feedbackloop

Examiner decisions improve the Live operations dashboard
Throughput, rework, denials

Scannedrecords Fixes withreasons

Immutable audit
Every actionrecorded

Mainframe and Java REST Predictive routing
services Edge cases to the right examiner
Member, providerand policy data

EPLOYMENT Inside the client's cloud or data center Hinever leaves Hosted model on the cliel pproved cloud Human approval on adjudicati

Wexa Fabric - architecture redrawn from project design documents Client names withheld

Digital claims examiner working alongside the existing claims engine (redrawn from the project
design).
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Claims operations layer

Provider
Networks

Claims
Operations

Digital Claims
Examiner

Errors &
Rework

Compliance/Augit
Dashboard'

30%+
auto-adjudication

faster member &
provider experience

multi-billion
admin savings

fewer errors
& appeals

Al claims operations layer. Figures on the illustration are design targets.
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Results

BEFORE /
MEASURE WITH WEXA
WITHOUT WEXA

Claims examiners for ~40M claims a 5,000 examiners 3,500
month examiners
Annual cost of the process $350M $245M
Time to implement the Al solution 13.5 months 16 weeks
Al build cost (one-time) $3.5M $355K
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BEFORE /
MEASURE WITH WEXA
WITHOUT WEXA

Al operating cost per year (models, $5.6M $2.7M
infrastructure, upkeep, platform)

Total Al cost in year 1 $9.1M $3M

WITH WEXA

$102.3M

net annual value to the client after Wexa's
own operating cost

4x 52% $6M

faster to implement lower Al operating cost less Al spend in year 1

v/ Presented at the client's internal technology event (February 2026); discussions
continue on a broader scope, including the graph database
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