Wexa

VENTURE CAPITAL

Case study 25

An Al-native operating
platform for a venture capital

firm

A venture firm wanted to run sourcing, outreach, diligence and portfolio work on

agents. Wexa is building a multi-tenant operating platform with seven agents

that share one memory and learn from partner feedback.

7

agents and sub-agents with a
common design

|

shared long-term memory across
agents

CLIENT

Early-stage venture capital firm

WHEN
2026

WEXA COMPONENTS

7 agents - shared memory - governance
and human gates
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20 weeks

paid build engagement

REGION
India / US

ENGAGEMENT
Paid solution build
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01 CASE 25

The challenge

Deal sourcing across many data sources
Outreach compliance and follow-up

Meeting notes and diligence status scattered across tools

What Wexa built

v/ Sourcing agent: natural-language query - search across professional
networks, deal databases, CRM and files - enrichment and fit scoring
- ranked cards for partner approval

Outreach agent with a compliance sub-agent checking every message

Meeting-intelligence agent (pre-brief and post-call capture) and a
market-signal marketing agent

v Multi-tenant platform with row-level security, durable workflows and an
LLM gateway routing reasoning and classification models
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02 CASE 25

How it runs on Wexa

CASE 25 . VENTURE CAPITAL © wexa

Venture operating platform on Wexa Fabric

Sevenagents share one long-term memory of companies, founders, partners and decisions.

CLIENT SYSTEMS WEXA FABRIC - CONTEXT LAYER Cloud - VPC - on-prem - ai ed USERS AND OUTCOMES
Professional networks and CONNECT ) N Deal databases NS DIE ] Partners
deal databases s DUE ranked deal cards

sourcing

AUTOMATIC ONTOLOGY DISCOVERY N Platform team
CRM and email entities and relationships, human review Company, founder, deal, meeting portfolioinsight

relationships

e iy IV Shared fundmemory graph LIRS a e T8

diligence
AGENTS AND PROCESS FLOWS Sourcing agent Outreach + compliance Meeting intelligence
SDK-MCP - A2A
Market signals
[SRLRETIIEVEY ( Row-level security ) ( Audit
Highlighted: components centralto this use case Client names withheld

How this use case runs on Wexa: client systems connected, ontology discovered, context graph in
the Wexa memory layer, agents and process flows, and governance. Highlighted components are
central to this use case.
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03 CASE 25

System architecture

AT-native + agentie-First

WorkOS SSO — enterprise SAML / SSO
Schema / DB-per-tenant — isolation
3 + CDI — storage scale

added only when o tenant reasires

XTERNAL & INTEGRATIONS

Recallai — agent joins calls
Unigile = LinkedIn + email

MS Groph (Outlook) + Calendly

DocuSign * Persona (KYC)

Signalsi Counchbase * Exavai - news
each bekind o suwap-safe adapter © VS <

VCFIRM — SYSTEM ARCHITECTURE

one TypeScript platform + multi-tenant (irm_id + RLS)

o CLIENTS
&P — approves all +  Associate — scoped *  Investor — portal

\I/mmw
NEXT.JIS 14+ Vercel

° App Router * React + TypeSeript + Tailwindl + thin UL
Agertic-Rirst Ux: global chatbar (end-state) + dashboards

\I/REST / everts

API GATEWAY
e NextAuti TWT (iem_id, role) + tenart resolution * RBAC * awdt
o auery runs without o tenant scope.

\mecmm reaest / evert

("D APPLICATION BACKEND — NestTS : one TypeScript platform

AGENTS * the AI-native core

Orchestrator — routes triggers (manual + event - scheduledd

Bose Agent Loop — getContext - Claude (tools) — human gate - writeMemory
LLM Gatewny — routes Opus (reasond / Haiku classify)

[Soum?ns ) Outreach j Meeting Intel

Snored sub-agerts:  Enichmert * Pt-Scoring * Compliance (veto on every serd)
()

PLATFORM SERVICES & STATE — agents' tools + system of record

Investor * Deal & SPV + Documents / Vault « Tenant & Config

Pipeline. State Mackine (source of truth) « Audit L Event Log

FINALIZED STACK

Fronterd  Nextys 1 + Tailuind

Backend  NestTS (Typeseript)

Database Supabase — P& + pgvector
+RLS

ORM Prisma
Auth NextAuth QWT Fiom_ideroled
WorkRlow  Temporal Cloud

Cache  Upstash Redis

Storage  Supabase Storage

un Clavdle Opus + Hodku
Meetings  Recallai

Deploy  Vercel + Railway
Monttor  Sentry + PostHog

_/

dlprs.u Bomid + RLS * getContext / writeMemory

Supabase Storage
Bles + docs + calls
Signedk URLS (I5-min)

PostgresaL + pgvector
Supabase * system of record +
Semantic memory + RLS per tenant
every toble Fiom_id + RAG

_

AL RUNTIME

Clawde Opus 4 * Hatku 4.5 (via. Gatewoy)
route * cache * eost weter  trace
Temporal Clowed — durable workFlous.
Upstash Redis — cache * rate-limt

LM calls + durable workflous.

GOVERNING, PRINCIPLES

Agerts propose, humans ratify
everytiing behind seams (memory * tools + LLM -+ integrotions)

Bio_id on every table (RLS) * Compliance veto on every send

per-tenant config, not code + agentic-First UX

FIGURE System architecture
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04 CASE 25

Agent architecture

The full picture — how all 7 agents connect

1 - Sourcing Agent

Enrichment sub-agent

Market signal detected Fit-Scoring sub-agent

4 - Marketing / Branding Agent

GP engages directly

2 - Outreach Agent

Ehecked by
\

Compliance sub-agent
guards every outbound message

3 - Meeting Intelligence Agent

Reading the map:

« Two discovery paths: Sourcing Agent (GP-triggered) and Marketing/Branding Agent (always-on signals). Both converge at
Enrichment — Fit-Scoring — Outreach.

« Outreach Agent owns the full investor conversation — first message through final reply, including follow-ups.
Compliance checks every send.

+ Meeting Intelligence is the terminal stage — once a meeting is booked, it takes over and owns the pre-brief and post-call
capture.

+ The 3 sub-agents (Enrichment, Fit-Scoring, Compliance) are shared infrastructure — built once, plugged in everywhere.
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How the seven agents connect.

05 CASE 25

Results

MEASURE

Analysts for sourcing, outreach and

diligence support

Annual cost of the process

Companies screened per partner per week

Time to implement the Al solution

Al build cost (one-time)

Al operating cost per year (models,

infrastructure, upkeep, platform)

Total Al costin year 1

WITH WEXA

$104K

net annual value to the client after Wexa's

own operating cost

1.3x

faster to implement
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a47%

lower Al operating cost

BEFORE /
WITHOUT WEXA

6 analysts

$540K

Baseline

6 months

$480K

$312K

$792K

$479K

WITH
WEXA

3
analysts

$270K

3x

20 weeks

$148K

$166K

$313K

less Al spend in year 1
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L

"We believe venture capital is evolving from a

relationship-driven business into an intelligence-
driven business."

CO-FOUNDER AND GENERAL PARTNER, CLIENT

The client is also an investor in Wexa.
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