Wexa Case study 27

INSURANCE

Underwriting analytics
coworker

Underwriters spent most of their time gathering data across systems and
applied guidelines inconsistently. Wexa built a coworker that prepares the case
and recommends a decision.

-40% |

underwriting time consolidated risk view per applicant

100%

of cases checked against embedded
guidelines

CLIENT REGION

Retail and commercial insurance group Confidential
WHEN ENGAGEMENT
2025 Proof of concept

WEXA COMPONENTS

Data sourcing agents - risk scoring -
guideline engine - decision dashboard
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The challenge

Manual searches across internal and external sources
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Variation between underwriters' interpretations
Application spikes causing delays

Routine work crowding out complex cases

What Wexa built

v/ Automated sourcing of applicant data from internal and external
systems

Risk scores and anomaly flags from historical patterns
Embedded underwriting guidelines for consistent decisions

Decision-support dashboard; the underwriter makes the final call
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How it runs on Wexa

CASE 27 - INSURANCE @WEXA

Underwriting analytics on Wexa Fabric

Every application arrives with its data gathered, scored and checked against guidelines; the underwriter decides.

CLIENT SYSTEMS WEXA FABRIC - CONTEXT LAYER Clouc 'C-on-prem- ai USERS AND OUTCOMES
icati CONNECT

Applicationsystem CONNES] . Internal systems J Externaldata JENSSTLISHERES Undarwriters
submissions 200+ connectors - MCP one consolidatedrisk view
Internal policy and claims data AUTOMATIC ONTOLOGY DISCOVERY g ey Head of underwriting
history entities and relationships, human review —40% underwriting time
External data sources (oI EX L] [TIOPISRINIMIN  Guideline knowledge ) | Decision history
risksignals Wexamemorylayer (graph DB)

AGENTS AND PROCESS FLOWS ”
SDK-MCP - A2A Data-sourcing agent ARGEISCEULRANENCEILEENCLEN

GOVE

policy Explainable scores ) ( Audit

Highlighted: components central to this use case Clientnames withheld

How this use case runs on Wexa: client systems connected, ontology discovered, context graph in
the Wexa memory layer, agents and process flows, and governance. Highlighted components are
central to this use case.
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Solution architecture

CASE - INSURANCE UNDERWRITING

Underwriting analytics coworker

Retail and commercial insurer

APPLICANT DATA RISK ENGINE
Internal systems Risk scoring
Policy and claims history 3 From historical patterns

source
External sources

Anomaly flags

Third-party data Inconsistencies surfaced

Wexa Fabric - architecture redrawn from project design documents

Underwriting coworker architecture (redrawn from the project design).
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Results

MEASURE

Underwriting capacity for the same
application volume

Annual cost of the process
Time to implement the Al solution
Al build cost (one-time)

Al operating cost per year (models,
infrastructure, upkeep, platform)

Total Al costin year 1
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GUIDELINES

Embedded underwriting rules
Consistent application

Exceptionrouting
Complex s to senior underwriters

BEFORE /
WITHOUT WEXA

30 underwriters

$2.7M

6 months

$480K

$312K

$792K

UNDERWRITER

Decision dashboard
Consolidated risk view and
recommendation

Final decision
Human approves

Client names withheld

WITH WEXA

18
underwriters

$1.6M

6 weeks

$44K

$166K

$210K
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WITH WEXA

$914K

net annual value to the client after Wexa's
own operating cost

4x 47% $582K

faster to implement lower Al operating cost less Al spend in year 1

"The Wexa Underwriting Analytics Coworker gave

our underwriters a new level of clarity and speed.
We issued policies faster while improving the
quality and consistency of our decisions."

HEAD OF UNDERWRITING, CLIENT
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