Wexa Case study 28

FINANCIAL SERVICES LOGISTICS

ATM cash-out prediction and
dispatch agent

ATMs that run out of cash cost money in emergency dispatches and downtime.
Wexa built a working agent that predicts cash-outs and creates prioritized refill
tasks.

~3 days 24-72h

to build and deploy the working POC prediction horizon

>80%

prediction-accuracy target for the
pilot

CLIENT REGION

Global cash-management and secure- Global
logistics company

WHEN ENGAGEMENT

2025 Proof of concept

WEXA COMPONENTS

Prediction agent - dispatch process flow
- operations Ul
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The challenge
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Cash-outs detected after failure
Costly emergency dispatches

Downtime hurts customers; idle cash float

What Wexa built

Ingestion of ATM transactions, balances, events and holidays

v/ Cash-out risk prediction 24-72 hours ahead; at-risk ATMs flagged on a
dashboard

v/ Automatic, prioritized refill dispatch tasks with slot assignment
Execution tracking and outcomes logged for the learning loop

Integration design for ATM management, field-service dispatch and

vault inventory systems
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02 CASE 28

How it runs on Wexa

CASE 28 - FINANCIAL SERVICES LOGISTICS

ATM cash-out prediction on Wexa Fabric

ATM telemetry and history predict cash-outs 24-72 hours ahead and create prioritised refill tasks.

CLIENT SYSTEMS

ATM management
balances, events

Transactions
withdrawals

Field-service dispatch
crews

Vaultinventory

Highlighted: components central to this use case

WEXA FABRIC - CONTEXT LAYER

CONNECT "
e ACTEES ( Dispatchsystem | | Vault

AUTOMATIC ONTOLOGY DISCOVERY

entities and relationships, human review

ATM, route, crew, vault
CONTEXT GRAPH

i SR P rSY ( Holidaycalendar ) { Outcome memory

AGENTS AND PROCESS FLOWS
o iciYaon [ Y ( Dispatchfiow ) ( Executiontracker

GOVERNANCE

policy - approvals - audiit

Dispatch approval | ( Audit

© wexa

USERS AND OUTCOMES

Cash operations
refills before cash-out

CT10
working POCin 3 days

Client nameswithheld

How this use case runs on Wexa: client systems connected, ontology discovered, context graph in

the Wexa memory layer, agents and process flows, and governance. Highlighted components are

central to this use case.
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Solution workflow

Intelligent Workflow

Data Ingestion

i)

Collect ATM transaction and balance data from multiple sources

Risk Prediction

Calculate cash-out likelihood within 24-72 hour window

Risk Flagging

Highlight at-risk ATMs in operational dashboard

Task Creation

Auto-generate refill dispatch task with priority

Execution Tracking

f

Monitor completion and log outcome for learning

This seamless process transforms data into action, preventing service disruptions before they occur while optimizing resource allocation.

Agent workflow: data ingestion - risk prediction = risk flagging = task creation - execution

tracking.
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Results

MEASURE

Emergency cash dispatches per year

Annual cost of the process
Time to implement the Al solution

Al build cost (one-time)
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BEFORE /
WITHOUT WEXA

1,200 dispatches

$960K

6 months

$480K

WITH WEXA

360
dispatches

$288K

6 weeks

$44K

415



BEFORE /
MEASURE WITH WEXA
WITHOUT WEXA

Al operating cost per year (models, $312K $166K
infrastructure, upkeep, platform)

Total Al cost in year 1 $792K $210K

WITH WEXA

$506K

net annual value to the client after Wexa's
own operating cost

4x a47% $582K

faster to implement lower Al operating cost less Al spend in year 1

Pilot design: 5-10 ATMs in one city over 6 weeks.
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