Wexa Case study 31

AUTOMOTIVE RETAIL

Service-reminder and
feedback voice agents for an
automotive dealer group

Service reminders and post-service feedback were handled by hand, with no
CRM and weak follow-up. Wexa built two voice agents that run the full call
cycle and escalate unhappy customers.
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service-campaign call types feedback dimensions rated on every
call

~40K <8/10

tokens per call on a self-hostable rating triggers an automatic action-
open-weight model needed call

CLIENT REGION
Multi-site automotive dealer group India

WHEN ENGAGEMENT
2025 Proof of concept

WEXA COMPONENTS

Voice agents - schedulers - call
evaluator - WhatsApp

Wexa, Inc. - wexa.ai - Case study 31 1/5



01 CASE 31

The challenge

Manual reminder and feedback calling
No CRM: manual uploads from the dealer system

Negative feedback not followed up

What Wexa built

v/ Service-reminder caller: campaign creation, daily scheduler, status-
specific scripts, up to 3 attempts per customer

v Feedback caller: six ratings, negative feedback routed to an action-
needed call, closing call with the manufacturer's feedback link

v/ Caller-evaluator agent scoring every call; dispositions written back

v/ Token and telephony cost model for 2,000 calls a month
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How it runs on Wexa

CASE 31

CASE 31 - AUTOMOTIVE RETAIL

Service and feedback voice agents on Wexa Fabric

Voice agents run service reminders and feedback calls and escalate unhappy customers.

© wexa

CLIENT SYSTEMS WEXA FABRIC - CONTEXT LAYER USERS AND OUTCOMES
CONNECT

200+ connectors - MCP.

Dealer management system
vehicles, service history

Service advisors
booked visits

Telephon: AUTOMATIC ONTOLOGY DISCOVERY P Dealer principal
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links and follow-up

AGENTS AND PROCESS FLOWS
SDK - MCP - A2A

Reminder caller Feedback caller Callevaluator

Scheduler

GOVERNANCE

Callaudit
policy - approvals - audit all audi

Escalationon < 8/10

Highlighted: components centralto this use case Clientnames withheld

How this use case runs on Wexa: client systems connected, ontology discovered, context graph in
the Wexa memory layer, agents and process flows, and governance. Highlighted components are
central to this use case.
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Solution workflow

CASE 31

CUSTOMER VEHICLE SERVICE LIFECYCLE
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Customer vehicle-service lifecycle covered by the agents.
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Voice-agent architecture

CASE - VOICE AGENTS FOR LENDING AND AUTOMOTIVE

Outbound voice agents on Wexa process flows

Shared architecture across the lending, dealership and automaker proofs of concept

TRIGGERS VOICE AGENT EVALUATION SYSTEMS
Campaign Scripted conversation Call evaluator agent Documents by WhatsApp and
Startand end dates, calling window Status-specific scripts, regional Scores every call email

languages

Brochures, policy and feedback links

Eligible records
Active loans, service due, website leads Pt | Telephony call egative feedback triggers a follow-up log Record update

Upto 3-6 attempts per contact callorhuman Disposition, ratings, remarks

Daily scheduler
Picks who to call and which script Open-weight LLM
Self-hostable model keeps cost per call
low

Manager dashboard
Outcomes per campaign

Wexa Fabric - architecture redrawn from project design documents Client names withheld

Voice-agent architecture shared by the dealer, lender and automaker proofs of concept (redrawn
from the project design).
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Results

BEFORE / WITH

MEASURE
WITHOUT WEXA WEXA

Staff making reminder and feedback calls 8 callers 2
callers

Annual cost of the process $48K $12K

Service revenue from recovered visits per - $120K
year

Time to implement the Al solution 3 months 2 weeks

Al build cost (one-time) $96K $7K
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BEFORE / WITH
MEASURE
WITHOUT WEXA WEXA
Al operating cost per year (models, $65K $29K
infrastructure, upkeep, platform)
Total Al cost in year 1 $161K $36K
WITH WEXA
net annual value to the client after Wexa's
own operating cost
6x 55% $125K
faster to implement lower Al operating cost less Al spend in year 1
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