Wexa

INSURANCE - EMPLOYEE BENEFITS

Case study 36

An agentic operations console
for an employee-benefits

broker

Benefits brokers juggle employer onboarding, plans, quotes, renewals and

service tickets across tools. Wexa built an operations console with a copilot

that can do the work on screen, with a preview-and-confirm step on every

change.
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The challenge

Onboarding and renewals tracked across spreadsheets and email
Service issues handled ad hoc

Assistants that can change data need guardrails

What Wexa built

v Console for onboarding projects, clients, plans, quotes, renewals, issues
and reports

v Copilot that navigates and fills forms ("start onboarding for this client on
15 March")

v Preview = confirm-diff - write = audit-log pattern for every proposed
change

v Admin, approvals, rules, integrations and documents pages
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How it runs on Wexa

CASE 36 - INSURANCE - EMPLOYEE BENEFITS

Benefits operations console on Wexa Fabric

Clients, plans, quotes, renewals and issues in one context, with a copilot that previews every change.

CLIENT SYSTEMS WEXA FABRIC - CONTEXT LAYER

Benefits administration CONNECT
plans, enrolments 200+ connectors - MCP

Carrier quotes AUTOMATIC ONTOLOGY DISCOVERY o
pricing entities and relationships, human review

icketi CONTEXT GRAPH g
Ticketing o iorary 2y (oraBhDB) [IT-TE) (| Renewal calendar

clientissues

AGENTS AND PROCESS FLOWS
SDK-MCP - A2A

(RS TS ( Onboarding flow

Highlighted: components central to this use case

How this use case runs on Wexa: client systems connected, ontology discovered, context graph in
the Wexa memory layer, agents and process flows, and governance. Highlighted components are

central to this use case.
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Results

MEASURE

Account managers for the same book of
clients

Annual cost of the process
Time to implement the Al solution
Al build cost (one-time)

Al operating cost per year (models,
infrastructure, upkeep, platform)
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BEFORE /
WITHOUT WEXA

20 managers

$1.7M

4 months

$192K

$141K

© wexa

USERS AND OUTCOMES

Account managers
work done onscreen

Employer clients
faster onboarding

Clientnameswithheld

WITH WEXA

14
managers

$1.2M

4 weeks

$15K

$69K
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BEFORE /
MEASURE WITH WEXA
WITHOUT WEXA

Total Al cost in year 1 $333K $84K

WITH WEXA

$441K

net annual value to the client after Wexa's
own operating cost

4x 51% $249K

faster to implement lower Al operating cost less Al spend in year 1
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